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	POLICY OVERVIEW


1.1 Our Vision

"To safeguard the history of the local area, its people and its places, as a source of enjoyment, education and culture for all.”
1.2 Policy Statement

This Framework provides Fermanagh & Omagh District Council’s Museum & Heritage Service with long-term guiding principles for the responsible and ethical management of its museum collections. The Collections Management Framework is expanded upon by the Collections Procedural Manual and the individual collection area Action Plans. The Framework ensures that all aspects of collection management meet the requirements of the Accreditation Standard, 2018, and are in-line with the Museums Association Code of Ethics supporting national laws and international conventions relevant to museums.
1.3 Context
The shared vision of the Fermanagh and Omagh 2030 Community Plan and the Corporate Plan 2020 – 2024 for Fermanagh & Omagh District Council is: 

“Our Vision is of a welcoming, shared and inclusive Fermanagh and Omagh district, where people and places are healthy, safe, connected and prosperous, and where our outstanding natural, built and cultural heritage is cherished and sustainably managed”.

Fermanagh & Omagh District Council’s Museum & Heritage Service contributes towards the wider vision through our mission to: 
· Preserve local collections and heritage for future generations, maintaining high standards of collection care
· Increase access to collections and information, encouraging a sense of ownership and pride in the Museum & Heritage Service

· Engage with all communities, abilities and faiths, promoting inclusion, understanding and wellbeing
· Develop world-class visitor experiences, managing resources effectively and in a sustainable way
1.4    District-wide Scope
The Museum & Heritage Service covers the entire geographical area of the Council’s district. Fermanagh & Omagh District Council currently manages a fully accredited Museum, Fermanagh County Museum, located within Enniskillen Castle, which is part of the Enniskillen Castle Museums complex.
The Council is dedicated to advancing sustainable museum services, encouraging community participation in heritage conservation, and cultivating collaborative partnerships throughout the Fermanagh and Omagh regions. 
Historically, Fermanagh County Museum has been the custodian for artefacts relating to the wider County of Tyrone. Fermanagh & Omagh District Council's Museum & Heritage Service is now actively involved in collecting Omagh-related artefacts. Within the scope and timeframe of the current policy, these collected items will continue to be managed within Fermanagh County Museum's accredited collections. This practice will remain in place with the potential for future review.  
At the core of our commitment to preserving and celebrating the rich heritage of Omagh, we recognised the necessity of employing a dedicated Heritage Officer for the Omagh area. This strategic initiative aims to fortify our mission to safeguard, promote, and share the diverse cultural and historical assets that Omagh has to offer. This position was filled in January 2023.

1.5
Enniskillen Castle 
The majority of museum collections are housed and displayed within the Enniskillen Castle complex. Overall, the Castle site is managed by DfC Historic Environment Division and includes historic buildings and the two museums: Fermanagh County Museum and the Inniskillings Museum. The Inniskillings Museum interprets the history of the two locally established regiments and is run by the MOD and charitable trust. The whole complex provides a microcosm of Irish History from medieval stronghold to plantation castle to later military barracks as well as providing an introduction to historic landmarks in the area. The Castle and Museums are promoted as one attraction under the umbrella title of ‘Enniskillen Castle Museums’ (www.enniskillencastle.co.uk).  
The Enniskillen Castle Masterplan capital development project, completed in 2016, has established a dynamic new streamlined heritage, tourism and genealogy visitor service. It has strengthened the site, its museums, collections and visitor information service, as the heritage gateway to the area.  The project has transformed Fermanagh County Museum’s collection management and more than doubled its displays.
1.6
Strule Arts Centre, Rooftop Museum

A significant milestone occurred in 2017 when the Rooftop Museum display at the Strule Arts Centre in Omagh was unveiled. This unique exhibit stands as a testament to our dedication to both celebrating the heritage of Omagh and enhancing cultural offerings within the district. The display celebrates the heritage of Omagh and enhances cultural offerings across the district with the support of the recently appointed Heritage Officer.

1.7
Web-based Collections Management and Online Collections

In 2020, the Museum & Heritage Service acquired a new collections management system.  The Service migrated its collection records to System Simulation’s CollectionsIndex+ web-based SPECTRUM-compliant object cataloguing module and digital asset management module (AssetIndex+).  This has substantially improved collections care, as well as developing online access to our collections through an accompanying public-facing website, CollectionsOnline:
https://collectionsonline.fermanaghomagh.com



	COLLECTIONS DEVELOPMENT POLICY


2.1
   Introduction

This policy sets out:

· A summary overview of Fermanagh County Museum’s collections and collections managed by Fermanagh & Omagh District Council’s Museum & Heritage Service 

· Themes and priorities for future collecting

· The Museum & Heritage Service legislative, ethical and procedural framework in compliance with the requirements of Accreditation, the nationally agreed standard for UK museums
2.2
Relationship to Other Relevant Policies/Plans of the Organisation 

2.2.1 Statement of Purpose

“Our vision is to safeguard the history of the local area as a source of enjoyment, education and culture for all.  
We seek to sustainably support and promote our unique local heritage from prehistory to the present, inspiring people locally, nationally and internationally to discover more. We seek to preserve our multi-disciplinary collections and heritage for future generations, engaging with people to accurately record and share information and knowledge. We are committed to increasing physical and intellectual access to our collections and services for all communities, abilities and faiths. We seek to uplift people through enjoyment of learning through participation in an imaginative programme of exhibitions, events, school sessions, information service, online engagement, outreach activities and tours, reaching out to new and existing audiences.”
2.2.2 Fermanagh & Omagh District Council will ensure that both acquisition and disposal are carried out openly and with transparency.

2.2.3 The Museum has a long-term purpose and holds collections in trust for the benefit of the public in relation to its stated objectives. Fermanagh & Omagh District Council therefore accepts the principle that sound curatorial reasons must be established before consideration is given to any acquisition to the collection, or the disposal of any items in the museum’s collection.
2.2.4 Acquisitions outside the current stated policy will only be made in exceptional circumstances.
2.2.5 The Museum recognises its responsibility, when acquiring additions to its collections, to ensure that care of collections, documentation arrangements and use of collections will meet the requirements of the Museum Accreditation Standard. This includes using Spectrum primary procedures for collections management. It will take into account limitations on collecting imposed by such factors as staffing, storage and care of collection arrangements. 

2.2.6 The Museum will undertake due diligence and make every effort not to acquire, whether by purchase, gift, bequest or exchange, any object or specimen unless the governing body or responsible officer is satisfied that the museum can acquire a valid title to the item in question.

2.2.7 The Museum will not undertake disposal motivated principally by financial reasons.
2.3   History of the Collections

Fermanagh County Museum was established by Fermanagh District Council in 1976 and opened to the public in 1977. The Museum was established primarily to preserve and interpret the history of the County. The initial collection developed around archaeological and historical artefacts gifted by local people. The collections grew steadily with assistance from the active Association of Friends of Fermanagh County Museum, a charitable trust set up to support the work of the Museum. The Museum has a successful track record of attracting external funding for major acquisitions through organisations such as The National Heritage Lottery Fund, the Art Fund, the Northern Ireland Museums Council and the Arts Council of Northern Ireland. 
Following Local Government Reorganisation in 2015, Fermanagh County Museum became part of a wider Museum & Heritage Service for Fermanagh & Omagh District Council.  Collections and management of collections reflect a district-wide approach. We are engaging with communities and establishing new partnerships to increase collections relating to the Omagh area in tandem with the continued development of material relating to Fermanagh.
2.4
Overview of Current Collections

Fermanagh & Omagh District Council’s museum collections total around 13,000 artefacts, or groups of artefacts. Collections are of local, national and, in certain examples, of international significance. Collections are relevant to the Fermanagh & Omagh district area but also extend into the wider area of County Tyrone. Multi-disciplinary collections range from prehistory to the present.  Core collections comprise of material in the fields of:
· History (Archaeology, Social History, Farming and Folklife, Costume and Textiles, Numismatics, Photography and Digital Media, Archives, and Contemporary Material)
· Arts (Paintings, Prints, Drawings, Sculpture, Ceramics, Metalwork, Glass and Furniture)
In addition, the Museum & Heritage Service has responsibility for:
· Books and Publications
· Education Handling Material
Museum collections include a representative range of geological specimens from Fermanagh. The existing collection is held for educational purposes; the field is not actively collected or developed.
History

Prehistory: the Fermanagh & Omagh District Council area contains important prehistoric sites and monuments from crannogs (artificial island settlements); to stone circles and burial grounds. Archaeology includes excavated finds from prehistoric sites for example pottery and wooden vessels, flint implements, metalwork, weaponry, animal bone, saddle and rotary querns and bog butter. Collections encompass a number of significant Bronze Age artefacts from Altanagh, County Tyrone. The Museum currently houses and manages an archive of material on long-term loan relating to the Drumclay Crannóg excavation in Enniskillen. Undertaken in 2012, the excavation was one of the most important wetland excavations worldwide in terms of the breadth and significance of material uncovered.
Early Christian and Medieval: the strength of the medieval artefacts primarily relates to the heritage of the international medieval pilgrimage route through Lough Erne to St Patrick’s Purgatory, Lough Derg, Co Donegal, during the era of the ruling Gaelic Maguires. Artefacts relate to the programme of conservation, marketing and community engagement being undertaken as part of the developing Lough Erne Pilgrim Way. Artefacts include a significant collection of early Christian stone sculptures and fragments from religious sites across the islands and waterways of Lough Erne, including Aghalurcher, Inishkeen and Keenaghan ancient graveyards and monastic sites. The collection includes replicas of other stone figures from significant Early Christian sites in Fermanagh. 
17th to 19th Centuries: paper archives encompass maps, postcards, documents, topographical prints and printed ephemera. These include 17th century documents relating to the Williamite Wars. Artefacts range from trade tokens issued in Enniskillen in the 17th century by Abraham Clements and James Warnock, a silver seal of the Corporation of Enniskillen (1612) and a silver Queen Anne Mace made for Enniskillen in 1707-08.  Archaeological material includes excavated finds from Enniskillen Castle including pottery fragments, brick and glass. There is a set of standard weights and measures made for the Borough of Enniskillen in 1861 and associated documentation. Collections include a complete bound set of the Ordnance Survey first edition six-inch maps of Fermanagh. Artefacts reflect the importance of local industries such as leatherwork, brewing and distilling, the Florence Court Tilery, as well as the beginnings of the Railway. There are artefacts and archives relating to the local Workhouses, the impact of the Famine and migration.
20th and 21st Centuries: the Connection & Division 1910-1930 project proactively developed 20th century collecting. Within the context of the western border region of Northern Ireland and a wider international framework, collections acquired encompass the period of the Decade of Commemorations from the move towards Home Rule, the First World War, the Easter Rising, the War of Independence/Anglo-Irish War and the formation of the border. Collections development has included the acquisition of material relating to the Civil Rights Movement locally and the more recent history of The Troubles.
Key local industries are represented including textiles and archives relating to the Taylor-Woods Lingerie and Hosiery Factory, Enniskillen. Material has been collected relating to transport including a Railway ephemera. Leisure activities are represented by a collection relating to the Showbands era. Material has been collected through the community-led temporary exhibition programme.
Contemporary collecting has focused on representing aspects of local life and key events.  More recently, collections have been acquired relating to impact of the Covid-19 pandemic.
Photography and Digital Media: the historic photographic archives document the changing face of the local area including examples by Annie King, Shay Nethercott, David Blair and Walter Brady. The photographic database of over 19,000 digital assets relates to the history of local people and places, including images of objects as well as museum exhibition and events.  Some images are copies and are for research and educational use only. There is a collection of around 200 tapes of oral history recordings of people’s memories and reminiscences, along with a small film and video collection.
Farming and Folk-life: the Museum owns significant collections and archives relating to rural life.  A large collection (800 items) was donated by Pat Cassidy, who ran the Corner House Museum in Lisnaskea.  This includes farm hand tools, veterinary equipment, straw artefacts, poitin-making equipment and cooking utensils. Another large collection (400 items), mainly of domestic equipment, was donated by the family of the late Dowager Duchess of Westminster, who in the 1960s had fitted out a 17th century house near her home at Ely Lodge.  This includes household utensils, country furniture and examples of Belleek ware.  The collections also include horse-drawn farm machinery and other substantial farm equipment some of which is on display at Castle Archdale.
The folk-life collection was enhanced by the donation of the Johnny McKeagney archive of drawings, recordings, films and photographs.  The archive, donated by his family is an important resource for the history of Irish rural life.
Arts

The Museum houses a strong art collection relating to the local culture and heritage of the area. It includes significant art collections and archival material relating to both William Scott (1913–1989) and T.P. Flanagan (1929-2011). Both artists were raised in Enniskillen and taught by the artist Kathleen Bridle (1897–1989) whose work is also well represented in the Museum collections.
The William Scott Collection: William Scott is recognised as a major artist of the post Second World War era whose work is of international significance. The Museum houses one of the most important public collections of work by William Scott. The collection includes works of art encompassing oils, prints, a drawing and a textile, spanning the late 1930s to the late 70s. Recently, the Scott family, through the William Scott Foundation, has donated a large collection of material including early works of art, a painting of the artist as a young boy by Kathleen Bridle, fine art books and catalogues, as well as William Scott’s easels, painting equipment and domestic objects used as inspiration for his finished art work.
T.P. Flanagan Collection: Recently, the Museum acquired twenty-two paintings, watercolours and drawings by T.P. Flanagan, enhancing the existing collection of works by the artist. The most significant public collection of TP Flanagan’s work now belongs to his native county, in recognition of the artist’s wishes. Recurring themes are represented in the collection, including works inspired by the landscapes of Fermanagh, Sligo and Donegal, as well as important paintings relating to The Troubles. The artist’s family donated an archive of sketch books, letters and photographs, providing Insights into T.P. Flanagan’s working methods.
Museum collections also include works of art by Jeremy Henderson (1952-2009), Anthony Scott, Philip Flanagan, Mavis Thomson and Marion Thomson. Several key pictures have been donated by the Earl of Belmore; paintings have been gifted by the Arts Council of Northern Ireland. Other works have been purchased with support from The National Lottery Heritage Fund, the Art Fund and the Northern Ireland Museums Council with generous assistance from the Association of Friends of Fermanagh County Museum.
Decorative Arts and Crafts: the Museum houses one of the most significant public collections of Belleek Pottery. Examples include a rare experimental early Belleek terracotta vase as well as important First Period Parian figures. Other local crafts represented include Inishmacsaint and Clones Lace and Fivemiletown Art Deco copperware. Contemporary craft collections include ceramics by Ann McNulty and textile pieces by Patricia Kelly. 

Associated Collections: The Museum’s reference library includes all the subject areas covered by the collections with many of the volumes received as donations. There is a complete set of the ‘Journal of the Royal Society of Antiquaries’ which commenced in 1848, a set of ‘The Ulster Journal of Archaeology’ begun in 1853, the first edition of Lewis’ ‘Topographical Dictionary of Ireland’, and editions of the ‘Annals of Ireland’ and the ‘Annals of Ulster’.  There are rare privately published books about family histories and works by local writers, poets and historians.  The library contains some specialised reference books on museum practice. 
Separate collections of material are maintained for use with schools and other groups as handling material.  These collections relate to educational programmes such as ‘Life in Early Times’, ‘Vikings’, ‘Meet the Middle Ages’, ‘The Plantation’, ‘Life in the Recent Past’ and ‘World War II’.  
2.5
Future Themes and Collecting 
The Museum takes a consultative approach to developing collections with new and existing audiences.  This approach has been undertaken over many decades with groups in the Fermanagh area in particular with the support of the Association of Friends of Fermanagh County Museum. More recently, following the redevelopment of Enniskillen Castle, the Living Memory Gallery has provided the opportunity to engage with local groups from differing perspectives to exhibit and co-curate exhibitions.  Audience engagement has led to the donation of significant collection material and information as well as people’s memories and reminiscences.  A similar process is underway within the Omagh area in order to represent all histories and communities across the wider Council district.
A key strategic priority for the Museum & Heritage Service is representing new and marginalized communities in the Fermanagh and Omagh district including through the development of our museum collections. The 2023 Global Voices, Local Choices Project was a partnership project with National Museums NI, the African Caribbean Support Organisation NI, and the Northern Ireland Museums Council. It was funded by the Museums Association Esmée Fairbairn Collections Fund. The project brought together diverse cultures and perspectives to empower people through creativity and conversations surrounding museums, identity and decolonisation. Work to empower marginalised local audiences and engaging with current museum debate includes welcoming and representing people from LGBTQ+ audiences within collections and programming. 
The following collection development themes and priorities have been identified for the next five years:
History


Prehistoric, Early Christian and Medieval: material relating to the Fermanagh and Omagh area from all periods will be accepted into the collection, with specific themes and priorities identified:
· Archaeological material with a definitive local provenance and find location

· Archaeological artefacts from the Carrickmore Plateau and Pomeroy Hills
· Crannóg finds including the custodianship of the Drumclay Crannóg Excavation Collection

· Duplicates and unprovenanced material to be considered for the Education Handling Collection

· Artefacts and recorded folklore relating to sites along the Lough Erne Pilgrim Way and the medieval pilgrimage route to St Patrick’s Purgatory, Lough Derg, Co Donegal. The Museum will strive to maintain and preserve Early Christian heritage in situ where possible as preferable to removal from original location
· Artefacts and histories relating to the social history of Early Christian and medieval periods 
Later History: Material relating to the Fermanagh and Omagh area from all periods will be accepted into the collection.  Artefacts alongside personal contextual information will be given priority:
· Both Enniskillen and Omagh are County Towns with unique and compelling histories. Artefacts and records relating to local trade and industries 
· Artefacts and records relating to the history of the workhouses with the subsequent Irish Diaspora

· Artefacts and records relating to printing and newspapers

· Artefacts and records relating to the history of cots, travel and transport

Modern and Contemporary: Material relating to the Fermanagh and Omagh area from all periods will be accepted into the collection.  Artefacts alongside personal contextual information will be given priority:

· Community collections relating to the Decade of Centenaries and the formation of the Border in line with the Principles of Remembering and Commemoration

· Community collections relating to the history of The Troubles and the more recent past
· Collection material and records relating to local events as well as the impact of national and international events on local communities

· Collection material relating to new and marginalised communities in the Fermanagh and Omagh area 
· Collection material relating to the theme of sporting heritage

· Material relating to the Showbands Era, particularly in the Omagh area

· Collection material relating to the Covid-19 Pandemic, healthcare provision and wellbeing

· Rapid response collecting in response to major events in the present

Photography and Digital Media: material relating to the Fermanagh and Omagh area from all periods will be accepted into the collection.  Photographs and digital media with associated personal contextual information will be given priority, alongside clear copyright permissions. Priority to collect reminiscence and oral histories from older audiences, including handed-down histories. Clear copyright permissions must be obtained. Larger objects, with no appropriate display location, will be photographed and recorded as part of the Photography and Digital Media collection, and not collected as objects in themselves.
Rural History, Farming and Folk-life: collect artefacts and information which reflect the changing conditions of the landscape, people’s lives and traditional skills in rural Fermanagh and Omagh. Artefacts with specific personal attachment and family history will be given priority.  Duplicates and unprovenanced material will be considered for the Education Handling Collection. Material relating to rural communities currently unrepresented within the Museum collections, including more isolated rural border communities, is a priority. Large farm machinery will not be proactively collected but rather recorded as part of the Photography and Digital Media collection.
Arts

· Acquire art relating to the culture and heritage of the Fermanagh and Omagh area
· Acquire work by established artists and craftspeople with a connection to Fermanagh and Omagh
· Comprehensively represent the work of key artists in our collections

· Acquire work by contemporary artists with a significant relevance and resonance to the local area and/or the aspects of the Museum’s historic collections
· Collect material and working drawings relating to the creative process of artists represented in our collections

· Acquire art and craft representing the voices and perspectives of new and marginalised communities locally
· Acquire examples of local industries and crafts including Belleek Pottery, Fivemiletown metalwork and Inishmacsaint and Clones lace

· Acquire artefacts and information relating to significant cultural figures and their connection to the local area

· Large-scale works will not be acquired unless a specific long-term display space has been identified
2.6 
Themes and Priorities for Rationalisation and Disposal
2.6.1 The Museum recognises that the principles on which priorities for rationalisation and disposal are determined will be through a formal review process that identifies which collections are included and excluded from the review. The outcome of review and any subsequent rationalisation will not reduce the quality or significance of the collection and will result in a more useable, well managed collection. 


2.6.2 The procedures used will meet professional standards. The process will be documented, open and transparent. There will be clear communication with key stakeholders about the outcomes and the process.
2.6.3 Rationalisation and disposal will be motivated principally by curatorial reasons. Priority will be given to transferring items by gift to Accredited museums

2.6.4 We will not undertake disposal principally motivated by financial reasons
2.7
Legal and Ethical Framework for Acquisition and Disposal of Items 
2.7.1 The Museum recognises its responsibility to work within the parameters of the Museum Association Code of Ethics when considering acquisition and disposal.

2.8
Collecting Policies of Other Museums 

2.8.1 The Museum will take account of the collecting policies of other museums and other organisations collecting in the same or related areas or subject fields. It will consult with these organisations where conflicts of interest may arise or to define areas of specialism, in order to avoid unnecessary duplication and waste of resources.

2.8.2 Specific reference is made to the following museums/organisations:
National Museums NI 
National Museum of Ireland

Historic Environment Division (Department for Communities)
The Inniskillings Museum
Fermanagh Genealogy Centre

Public Record Office of Northern Ireland

Libraries NI
Headhunters Railway Museum

Belleek Pottery

Aughakillymaude Mummers Centre

Derry City & Strabane Museums and Visitor Service 

Cavan County Museum

Monaghan County Museum

Donegal County Museum
Local historical societies and community groups
2.8
Management of Archives
2.8.1 As the Museum holds archives, including photographs and printed ephemera, its governing body will be guided by the Code of Practice on Archives for Museums and Galleries in the United Kingdom (3rd ed., 2002).
2.9
Acquisition
2.9.1 The policy for agreeing acquisitions is: the Museum & Heritage Manager and Development Officer (Collections & Exhibitions) will normally have delegated authority and responsibility for the acceptance or rejection of potential gifts or bequests to the Museum, for soliciting gifts of material for the collections within the terms of this policy, and for making recommendations and taking actions on the purchase of material in accordance with this Policy and within Fermanagh & Omagh District Council's procedures. 
2.9.2 In the event an acquisition to the Museum by gift, bequest or purchase of an individual artefact considered to be of significant financial value, the Development Officer (Collections & Exhibitions) will communicate the details of the acquisition for Council insurance and valuation purposes.
2.9.3 The Museum will not acquire any object or specimen unless it is satisfied that the object or specimen has not been acquired in, or exported from, its country of origin (or any intermediate country in which it may have been legally owned) in violation of that country’s laws. (For the purposes of this paragraph ‘country of origin’ includes the United Kingdom).

2.9.4 In accordance with the provisions of the UNESCO 1970 Convention on the Means of Prohibiting and Preventing the Illicit Import, Export and Transfer of Ownership of Cultural Property, which the UK ratified with effect from November 1 2002, and the Dealing in Cultural Objects (Offences) Act 2003, the Museum will reject any items that have been illicitly traded. The governing body will be guided by the national guidance on the responsible acquisition of cultural property issued by the Department for Culture, Media and Sport in 2005.

2.10
Human Remains
2.10.1 As the museum holds or intends to acquire human remains from any period, it will follow the procedures in the ‘Guidance for the care of human remains in museums’ issued by DCMS in 2005.

2.11
Biological and Geological Material
2.11.1 So far as biological and geological material is concerned, the museum will not acquire by any direct or indirect means any specimen that has been collected, sold or otherwise transferred in contravention of any national or international wildlife protection or natural history conservation law or treaty of the United Kingdom or any other country, except with the express consent of an appropriate outside authority.

2.12 
Archaeological Material

2.12.1 The Museum will not acquire archaeological material (including excavated ceramics) in any case where the governing body or responsible officer has any suspicion that the circumstances of their recovery involved a failure to follow the appropriate legal procedures.
2.12.2 In England, Wales and Northern Ireland the procedures include reporting finds to the landowner or occupier of the land and to the proper authorities in the case of possible treasure (i.e. the Coroner for Treasure) as set out in the Treasure Act 1996 (as amended by the Coroners & Justice Act 2009).

2.13   
Exceptions
2.13.1 Any exceptions to the above clauses will only be because the Museum is: 
· acting as an externally approved repository of last resort for material of local (UK) origin

· acting with the permission of authorities with the requisite jurisdiction in the country of origin

In these cases the Museum will be open and transparent in the way it makes decisions and will act only with the express consent of an appropriate outside authority. The Museum will document when these exceptions occur.

2.14   
Spoliation
2.14.1 The Museum will use the statement of principles ‘Spoliation of Works of Art during the Nazi, Holocaust and World War II period’, issued for non-national museums in 1999 by the Museums and Galleries Commission. 
2.15  
The Repatriation and Restitution of Objects and Human Remains
2.15.1 The Museum’s governing body, acting on the advice of the Museum’s professional staff, if any, may take a decision to return human remains (unless covered by the ‘Guidance for the care of human remains in museums’ issued by DCMS in 2005), objects or specimens to a country or people of origin. The Museum will take such decisions on a case by case basis; within its legal position and taking into account all ethical implications and available guidance. This will mean that the procedures described in 2.16.1-5 will be followed but the remaining procedures are not appropriate.
2.15.2 The disposal of human remains from museums in England, Northern Ireland and Wales will follow the procedures in the ‘Guidance for the care of human remains in museums’.
2.16  
Disposal Procedures
2.16.1 All disposals will be undertaken with reference to the SPECTRUM Primary Procedures on disposal.

2.16.2 The governing body will confirm that it is legally free to dispose of an item. Agreements on disposal made with donors will also be taken into account. 

2.16.3 When disposal of a museum object is being considered, the Museum will establish if it was acquired with the aid of an external funding organisation. In such cases, any conditions attached to the original grant will be followed. This may include repayment of the original grant and a proportion of the proceeds if the item is disposed of by sale.

2.16.4 When disposal is motivated by curatorial reasons the procedures outlined below will be followed and the method of disposal may be by gift, sale, exchange or as a last resort - destruction. 

2.16.5 The decision to dispose of material from the collections will be taken by the governing body only after full consideration of the reasons for disposal. Other factors including public benefit, the implications for the Museum’s collections and collections held by museums and other organisations collecting the same material or in related fields will be considered. Expert advice will be obtained and the views of stakeholders such as donors, researchers, local and source communities and others served by the Museum will also be sought.

2.16.6 A decision to dispose of a specimen or object, whether by gift, exchange, sale or destruction (in the case of an item too badly damaged or deteriorated to be of any use for the purposes of the collections or for reasons of health and safety), will be the responsibility of the governing body of the Museum acting on the advice of professional curatorial staff, if any, and not of the curator or manager of the collection acting alone.

2.16.7 Once a decision to dispose of material in the collection has been taken, priority will be given to retaining it within the public domain. It will therefore be offered in the first instance, by gift or sale, directly to other Accredited Museums likely to be interested in its acquisition.
2.16.8 If the material is not acquired by any Accredited museum to which it was offered as a gift or for sale, then the museum community at large will be advised of the intention to dispose of the material normally through a notice on the MA’s Find an Object web listing service, an announcement in the Museums Association’s Museums Journal or in other specialist publications and websites (if appropriate). 
2.16.9 The announcement relating to gift or sale will indicate the number and nature of specimens or objects involved, and the basis on which the material will be transferred to another institution. Preference will be given to expressions of interest from other Accredited Museums. A period of at least two months will be allowed for an interest in acquiring the material to be expressed. At the end of this period, if no expressions of interest have been received, the museum may consider disposing of the material to other interested individuals and organisations giving priority to organisations in the public domain.

2.16.10 Any monies received by the Museum governing body from the disposal of items will be applied solely and directly for the benefit of the collections. This normally means the purchase of further acquisitions. In exceptional cases, improvements relating to the care of collections in order to meet or exceed Accreditation requirements relating to the risk of damage to and deterioration of the collections may be justifiable. Any monies received in compensation for the damage, loss or destruction of items will be applied in the same way. Advice on those cases where the monies are intended to be used for the care of collections will be sought from the Arts Council England/CyMAL: Northern Ireland Museums Council.
2.16.11 The proceeds of a sale will be allocated so it can be demonstrated that they are spent in a manner compatible with the requirements of the Accreditation standard. Money must be restricted to the long-term sustainability, use and development of the collection.

2.16.12 Full records will be kept of all decisions on disposals and the items involved and proper arrangements made for the preservation and/or transfer, as appropriate, of the documentation relating to the items concerned, including photographic records where practicable in accordance with SPECTRUM Procedure on deaccession and disposal.
Disposal by Exchange
2.16.13 The nature of disposal by exchange means that the museum will not necessarily be in a position to exchange the material with another Accredited museum. The governing body will therefore ensure that issues relating to accountability and impartiality are carefully considered to avoid undue influence on its decision-making process.

2.16.13.1 In cases where the governing body wishes for sound curatorial reasons to exchange material directly with Accredited or non-Accredited museums, with other organisations or with individuals, the procedures in paragraphs 2.16.1-5 will apply.

2.16.13.2 If the exchange is proposed to be made with a specific Accredited museum, other Accredited museums which collect in the same or related areas will be directly notified of the proposal and their comments will be requested. 

2.16.13.3 If the exchange is proposed with a non-Accredited museum, with another type of organisation or with an individual, the museum will place a notice on the MA’s Find an Object web listing service, or make an announcement in the Museums Association’s Museums Journal or in other specialist publications and websites (if appropriate). 

2.16.13.4 Both the notification and announcement must provide information on the number and nature of the specimens or objects involved both in the museum’s collection and those intended to be acquired in exchange. A period of at least two months must be allowed for comments to be received. At the end of this period, the governing body must consider the comments before a final decision on the exchange is made.

Disposal by Destruction
2.16.12 If it is not possible to dispose of an object through transfer or sale, the governing body may decide to destroy it.

2.16.13 It is acceptable to destroy material of low intrinsic significance (duplicate mass-produced articles or common specimens which lack significant provenance) where no alternative method of disposal can be found.
2.16.14 Destruction is also an acceptable method of disposal in cases where an object is in extremely poor condition, has high associated health and safety risks or is part of an approved destructive testing request identified in an organisation’s research policy.

2.16.15 Where necessary, specialist advice will be sought to establish the appropriate method of destruction. Health and safety risk assessments will be carried out by trained staff where required.
2.16.16 The destruction of objects should be witnessed by an appropriate member of the museum workforce. In circumstances where this is not possible, eg the destruction of controlled substances, a police certificate should be obtained and kept in the relevant object history file. 

COLLECTIONS INFORMATION POLICY (DOCUMENTATION)
3.1
Introduction
Documentation underpins every aspect of museum activity. Recording collection information is central to being accountable for the collections, their accessibility, management, research, study and use.

The Museum is committed to ensuring that the information we hold relating to the collections is accurate, secure, reliable and accessible. 
The Museum & Heritage Service is committed to achieving SPECTRUM standards of documentation for all objects in its care and adhering to those standards for all primary museum procedures.

3.2
Collection Information Aims
The Museum aims to fulfills its guardianship, stewardship and access responsibilities regarding collections, covering the geographical area of Fermanagh & Omagh District Council. 
Our objectives are to: 
· Improve accountability for the collections; 

· Maintain at least minimum professional standards in documentation procedures and collection information and attain the very highest standards wherever possible; 

· Extend access to collection information; 

· Strengthen the security of the collections. 
3.3
Accountability
The Museum will follow the accountability principles defined by the Museums and Galleries Commission;
“to enable museums to fulfill their fundamental responsibilities for collections and the information associated with them. The principles are that a museum should know at any time exactly for what it is legally responsible (this includes loans as well as permanent collections), and where each item is located.” (MGC 1993) 
3.4
Documentation Activities
Spectrum-compliant documentation activities as outlined below are described in greater detail in the Museum’s Documentation Procedures.
· Object Entry: Object Entry forms are completed when an object enters the Museum for acquisition, loan or research. The form is signed by both the depositor and a museum signatory and filed.
· Object Exit: The original entry form should be completed with details of the exit where necessary, for example, when a Loan is being returned to the owner.
· Acquisition: The Museum obtains legal title through purchase, gift or transfer. The objects are assigned a unique accession number and registered directly into the Collections Management System.
· Loans In and Loans Out: The Museum will loan material to Accredited museums or centres which demonstrate the equivalent standards in Collections Management. Loans are covered by the appropriate forms and filed within the respective Loans In or Loans Out filing system. Objects owned by the Museum have their records appropriately updated to track location. 
· Location and Movement Control: A record of up-to-date locations should be maintained for all objects in the collection, and this should be logged appropriately in the CMS. 
· Inventory and Cataloguing: New acquisitions should be accessioned no later than three months after Object Entry and inventory level catalogue information added to the CMS as soon as possible thereafter. 
· Documentation Plan Clear objectives for the future of documentation practice in the Museum are outlined in the Documentation Plan. This includes improving existing catalogue records, adding objects to the CMS, addressing an historic backlog, disposals and object reconciliation using the Museum’s historic documentation resources.
· Collections Management System (CMS): All object records are added to the CMS, Collections Index + and all new acquisitions will be added to the CMS within three months of accessioning. 
3.5
Disaster Protection and Recovery

The Museum ensures the security and backup of its documentation through the following measures: 
( 
Bound paper copies on conservation grade paper are created from all digital accessioned object records. 

( 
SSL guarantee all information on the digital CMS is hosted and backed up by an external server. 
( 
Paper and digital records will be updated when and where appropriate.
( 
Paper documentation records (such as object Entry/Exit) will be digitally copied and attached to the digital CMS record.

3.6
Controlled Access to Sensitive Information
All requests for information will be considered in terms of compliance with the Freedom of Information Act (2000) and Data Protection Act (1998) and the Environmental Information Regulation (2004). We will review requests for confidential data such as donor information, environmental information, valuations or site details on a case by case basis, and in accordance with the applicable legislation and any legal agreements or conditions of gift. 

COLLECTIONS CARE AND CONSERVATION POLICY
4.1
The purpose of collections care and conservation is to: 
· To preserve collections and buildings in the care of Fermanagh & Omagh District Council’s Museum & Heritage Service

· To maximise the safe use and access to collections, making cost-effective 

and sustainable use of resources

· To support vision of the Council’s Corporate Plan and the Museum-specific statement of purpose

· To promote the conservation ethic and teach the principles and methods 

of conservation

4.2
Principles of collections care and conservation are:
· The policy covers all activities that are designed to preserve the heritage assets of 

Fermanagh & Omagh District Council, including preventive measures as well as 

interventive/remedial conservation.

· The policy aims to maximise intellectual access to collections by sharing understanding of their physical nature and needs. It aims to present collections in the best possible condition.

· The policy aims to promote physical access to and use of collections, while 

minimising risks to the objects and to users.

· The policy aims to make sustainable use of resources 
· The policy applies to all Museum & Heritage Service collections and objects in the Museum’s care (e.g. loan exhibitions). The standard of care may vary according to significance; rarity/replaceability; fragility, access demand for individual items and collections and owner requirements for items on loan.

· The policy relates to all Council staff working with museum collections.
4.3
Approach to conservation and collection care:
· The preservation of the Council’s heritage assets will be optimised by assessment and 

reduction of risks to them, with priorities decided in the light of their needs and 

significance.

· The Museum will aim to meet appropriate published standards and benchmarks in collections care.

· The Museum will document all activities covered by the policy to the standards outlined in Spectrum, making sure that all conservation information is accessible via the object number, and is up-to-date, with the name of the person who performed the work, the organisation to which they belong and the date on which it took place.

· The Museum will seek to obtain appropriate specialist advice, working with contractors where necessary, under the direction of the curatorial staff

· Curatorial staff will agree an annual action plan and will co-ordinate and be responsible for the delivery of the plan.

· Where the Museum concludes that it is unable to provide adequate care or 

accommodation, or if better care of and/or access to collections can be provided by other organisations rationalisation will be considered under the guidelines of the Collections Development Policy.

4.4 
Buildings and Environments
· The Museum will seek to ensure that all collections are housed in buildings that meet agreed minimum standards of construction and condition. 

· The Museum recognises that the maintenance of a building’s fabric and services is fundamental to the preservation of both buildings and collections. 

· As part of the collections care plan the internal environment of buildings will be 

monitored, as an aid to achieving the conditions that promote the conservation of collections. Where collections are stored or displayed we aim for continuous 

monitoring through the BMS or appropriate portable equipment. As a minimum, the normal climatic characteristics of buildings will be understood through 

recording over suitable periods of time. From time-to-time instruments will be 

deployed in particular areas where better monitoring is required.

· Control of the internal environment of buildings, whether actively (e.g. by heating, cooling, humidification, de-humidification, mechanical ventilation and lighting) or passively (e.g. through solar controls, natural ventilation and natural lighting) are vital to the preservation of the contents. Conservation advice will be sought whenever changes are planned.

· Cleaning, housekeeping and pest management are important to the preservation of collections. The Museum will establish and maintain programmes that should aim for best practice and use standards such as Benchmarks in Collections Care.

· Objects that may be infested must be quarantined when they enter Museum premises.
4.5
Displays, exhibitions and loans
· The Museum will ensure that lenders’ conservation requirements can be met before agreeing to borrow objects.

· A risk assessment will be made before the Museum agrees to lend objects and if 

necessary the advice of a conservator will be sought.

· A condition report will be made before the Museum lends an object.

· Objects borrowed and loaned by the Museum will be condition checked on arrival and departure.

· Curatorial staff will plan any necessary remedial treatment of individual objects to be put on display.
· When new displays and exhibitions are planned, conservation implications will be considered at an early stage.

· Records will be kept of the loan and exhibition processes in accordance with 

SPECTRUM and a reference to the loan or exhibition should be added to the object’s record.

4.6
Collections and individual objects
· All proposed acquisitions will be assessed before acquisition for any cost implications of conservation and long-term care. 

· Curatorial staff will select furniture, materials, mounts, packaging and presentation aids used in collections stores, having reference to current best practice.

· Curatorial staff will provide further advice and practical help with packaging and care of objects in handling collections.

· Curatorial staff will seek to record the condition of collections, according to their nature and significance on a regular basis and as part of rolling programmes of visual inspections and housekeeping.

4.7 
Remedial conservation treatments
· Objects will be selected for treatment in consultation with all relevant parties: curatorial staff; project staff; owner museum; exhibition staff.
· Criteria will include object condition as well as display need.

· Curatorial staff will carry out basic remedial treatment with specialist advice from trained conservators were appropriate.
· Where more specialist work is required, it will be contracted out to appropriately accredited conservators will be selected. 

· Other staff members and volunteers may undertake basic object cleaning and then always under the supervision of a curatorial member of staff. 

4.8 
Emergency planning and response
· Curatorial staff will contribute to the content of the emergency plan for the Museum.

· The Museum & Heritage Manager must be notified immediately of any incident involving collections.

· Curatorial staff will supervise the handling and care of collections in the aftermath of an emergency.

4.9
Training/learning/dissemination
· As part of their induction, all Museum staff should be made aware of the issues around handling objects and working within a museum environment. Those who have direct contact with collections will receive basic training in object handling.

· Curatorial staff will provide training in conservation and collections care 

· appropriate to the needs of all staff, trainees and volunteers, using external providers where appropriate.

· Specialist trained staff and contractors will be used to handle and transport large, heavy and/or fragile objects.

· Museum staff will share expertise and information as widely as possible with diverse groups of learners and in response to requests from individuals and institutions.

4.10 
Staffing levels and budget
· As part of the performance management cycle, Museum staff will review and assess available resources against the needs of the collections.

· Curatorial staff will maintain a list of current external providers.

· Curatorial staff should determine the range and type of work done on collections by volunteers and trainees. 

· Museum staff will seek external funding for specific conservation projects. 
4.11
Loans Policy

Further details concerning loans in and out procedures are contained within the Museum’s Documentation Procedural Manual.  The following points shape the Museum’s approach to the loaning out of collections:

· Loans are agreed to in line with the Museum’s statement of purpose and strategic objectives 

· The Museum allows material to go out on loan for public display or specific study provided that the loan is for a finite period and the borrower satisfies the criteria for such loans. In exceptional circumstances loans will be given for an extended period. The decision to lend a particular object is made by the Museum & Heritage Manager or Development Officer (Collections & Exhibitions).
· Loan requests should be made in writing to the Museum & Heritage Manager, preferably at least one month in advance of the loan.  
· When agreeing to loan objects for specific reasons, the Museum takes the following into account:
· Security considerations

· Environmental considerations

· The condition report of the particular object

· The use to be made of collections

· Public access to the object

· Insurance issues

· Risk assessment of proposed venue
· Packing requirements, transport of the objects

· Any cost implications
· Formal loan agreements are not required for lending objects belonging to the Museum but not accessioned as part of the permanent collection such as the education handling collection. These loans are recorded in the Loans Out Book and contain an agreement to return the object within a specific period. 
COLLECTIONS ACCESS
4.1
Equality Scheme 
The Museum & Heritage Service commitment to developing collections access for everyone, addressing any barriers, is set within the framework of the Council’s Equality Scheme. The Scheme has been drawn up in accordance with Section 75 and Schedule 9 of the Northern Ireland Act 1998.  This requires Fermanagh & Omagh District Council to comply with two statutory duties:
Section 75 (1) 

In carrying out our functions relating to Northern Ireland we are required to have due regard to the need to promote equality of opportunity between 

 persons of different religious belief, political opinion, racial group, age, marital status or sexual orientation 

 men and women generally 

 persons with a disability and persons without 

 persons with dependants and persons without. 

Section 75 (2) 

In addition, without prejudice to the obligations above, in carrying out our functions in relation to Northern Ireland we are required to have regard to the desirability of promoting good relations between persons of different religious belief, political opinion or racial group. 
4.2
Access Guiding Principles
· Physical access: The Museum seeks to provide all visitors with equal access to the buildings, making alternative provision where necessary.   It ensures that current and future building projects provide appropriate physical access for all visitors. Expert advice is sought wherever necessary.
· Learning about the collection: The Museum encourages and enables the widest possible audience to study the collection. It seeks ways to improve and extend access to information and scholarly research. The Museum continues to consult people with disabilities, specialist organisations, and other museums and galleries, on the best and most practical ways of improving intellectual access.

· Safety: The Museum takes account of the needs of visitors with disabilities in all safety procedures

· Information and signage: The Museum strives to provide information in forms that are accessible to all visitors and to cater for most needs. We offer information in alternative formats and review this regularly. Signage is designed and situated to be as legible as possible.
· Training: The Museum aims to provide disability awareness training for all staff and consults specialist organisations and other experts on ways to improve training in this area.
4.3
Personal Dimensions of Learning

The Museums interpretive approach integrates the personal dimension of learning from museums as outlined by John Falk and Lynn Dierking. Best practice recommendations are as follows:

· Provide opportunities for people to construct connections between museum experiences and their lives, both before and after the museum experience

· Design experiences that allow people to personalize the information presented; this will encourage ownership of information and ensure that learners make the learning experience their own

· Acknowledge that different learners prefer different types of learning strategies/styles, and offer learners clear choices

· Utilize evaluation a variety of tools including the Inspiring Learning for All framework

4.4
Learning and Access Aims
· Inspire audiences about the unique natural and built heritage of the Fermanagh & Omagh area

· Ground heritage in the landscape

· Provide imaginative interpretation to inform and entertain

· Encourage interaction and participation

· Be a central and integral part of the visiting experience 

· Highlight personal perspectives on history

· Increase the accessibility of the experience for everyone
· Engage with new and marginalized communities
· Provide ease of access to a wealth of layered resources 

· Enhance interpretation of artefacts on display, connecting objects with their original locations 

· Include significant heritage still in situ in the landscape or in other collections

· Highlight history of local and international significance
· Involve communities and stakeholders in the shaping of interpretation

· Encourage pride and ownership in heritage, inspiring repeat visits

· Foster mutual understanding between communities and across borders, enhancing peace-building opportunities

· Enhance health and wellbeing through positive learning experiences

· Preserve information and collections for future generations

· Contribute to regeneration of communities through increased knowledge and understanding of heritage
4.5
Ways of Learning


Broadly, learning activities are split into the following four approaches:

· Heritage Gateway: linking history to the landscape; integrated visitor information; introductory first-port-of-call

· Delving Deeper: easy access to layers of information, resources, collections and expertise 

· Magical Museums: inspirational spaces; memorable experiences; opportunities to be hands-on and creative 

· Personal Stories: highlighting histories through personal stories; sharing knowledge; encouraging inclusion
4.6
Formal and Informal Lifelong Learning Experiences

· Audience consultation sessions 

· Integrated heritage, tourism, genealogy visitor information service

· Volunteer opportunities

· Collections and associated graphic information on display

· Computer interactives 

· Audio, animation and film

· Sensory experiences

· Models and reproductions

· Printed and on-line information
· Learning resources

· Structured formal learning activities

· Collections for handling

· Programme of events, talks and workshops

· Hands-on Activity areas 

· Tours and behind-the-scenes tours

· Living History

· Trails and outreach

· Reminiscence

· Research

· Training

· Apps
· Online resources and social media

· Interaction and contribution

· Temporary exhibitions and loans
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